@ FORCE 10

Healthcare .
Practice < : A

//*%

Force 10 integrates strategy and policy expertise with deep industry partnerships across the healthcare
continuum, helping organizations solve their most complex operational and financial issues.
Working side by side with our clients, we identify and implement solutions.

Leadership Team

Force 10’s healthcare team is led by seasoned experts with operational experience helping distressed
healthcare organizations navigate challenging situations.

We assist our healthcare partners by developing and implementing innovative, data-driven solutions that address complex
financial and operational issues and overcome unique market challenges. Our team collectively has more than 100 years of
healthcare experience and consists of C-Suite professionals including chief executive officers, chief medical officers, chief financial
officers, chief nursing officers, and more. We have backgrounds in healthcare economics, management and administration,
finance, accounting, and government regulation and enforcement. Our leaders have worked across the industry-from acute
hospital care to acute rehabilitation, LTACHs, home health, skilled nursing, MSOs, and behavioral health.

Execution

Identifying, diagnosing, and treating the sources of financial and operational stress, which can
destabilize healthcare providers, requires specialized knowledge.

We take an in-person approach to discovering root causes and work with local constituents to find solutions. We successfully
navigate the frequently diverging interests of governing boards, administrative teams, medical communities, lenders, unions,
and insurance companies.

* Revenue Cycle & cash flow management * Population Health - full-risk capitation * Primary care networks
* Expense reductions * Length-of-stay management * Regulatory compliance
* Long-term debt structure and capacity * Clinical service lines * Medical staff leadership
* Resource utilization * Post-acute product lines * Strategic partnerships

Our experts can step in at any point, from course correction at early signs of
distress to critical organizational restructuring. We stand ready to implement our
recommendations or serve as interim leadership.
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